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An Introduction & (Tifsmght
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-0y PART ONE 1 Competition and. market poswe

O PART 2 Intellsctual property, competition,

Oy Bibliography

-4 Index of names

QL Index of subjects
The Economics of Informarion Technology is a concise and accessible
review of some of the important economic factors affecting infor- < | >
mation technology industries. These industries are characterized by
high fixed costs and low marginal costs of production, large switching . R ~
costs for users, and strong network effects. These factors combine to Economics of Information =
produce some unigue behavior. The book consists of the two parts. In Technology : An Introduction
the first part, Professor Varian outlines the basic economics of these :
industr: paln the second part, Professors Farrell and Shapiro describe Varian, Hal R. (#uther) ; Farrell, Joseph
the role of intellectual property in these industries. (Author) , Shapiro, Carl (Author)

The clarity of the analysis and exposition makes this an ideal intro- 114 Pages
. " . . R
ﬂ:::';:a‘gﬁ law and related ai’:gh e bt ISBMN: 9780521844154 9780511263058
Publisher Loc : West Myack, NY, USA
HAL R. varian is the Class of 1944 Professor ai the School of .
Information Management and Systems, the Hass School of Business, —| |Remer: 338.47004
and the Department of Economics at the University of California at Daocument Type: hook
Berkeley. Publisher: Cambridge University Press
JosEPH PARRELL is Professor of Economics in the Department of Classification’ Information technnlngy
Economics at the University of California at Berkeley. He has served .
as Deputy Assistant Attorney General and Chief Economist at the -- Economic aspects. | Computer
Anti-Trust Division, US Department of Justice, 2000-2001. & jndug[ry 3
? ] [“Sizaout ] [Page 3 (ot 118)
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Getting Started * 45
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Exhibit 3.1 Taglines

MNike

Federal Express
McDonalds
Cisco Systems
Microsoft

Just do it!

Absolutely, positively has to be there overnight
We love to see you smile

Discover all that's pessible on the Internet
Where do you want to go today?

enable you to insert a footer that you can see as you type. As you are
writing, if the section doesn’t build on, explain, or directly relate to the
tagline, it most likely isn't a necessary component of the business plan.
Rigorous adherence to the tagline facilitates writing a concise business
plan.

The key to the story model is capturing the reader’s attention, The
tagline is the foundation, but in writing the plan you want to create a
number of visual catch points. Too many business plans are text-laden,
dense manifestos. Only the most diligent reader will wade through all
that text to find the valuable nuggers. Help the reader by highlighting
different key points throughout the pl How do you create these catch
points? Some effective techniaues include extensive use of headings and *

i B
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Merriam-Webster
DICTIONARY

Thesaurus

18 entries found for country. The first 10 are hsted below.

To select an entry, click on it For more results, click here.

cauntry[1,noun] - El
country[2, adjective]

country and western

country club

cauntr-dance
country gentleman j

Wain Entry: lcuun-try L bl
Promunciation: ' ken-trE
Function: noux

Unabridged Dictionary

Sign up for the new
Merriam-Wehster's
Word of the Day!
— niow with audial

Dictionary |

Thesaurus |
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y BRITANNICA * online

Trflartad Borendat: wloissl mavmbmne

| > Already a member? LOGIN |

Home | Blog | Advocacy | Board | Hewsletters | International | $tore | Free Trial

Search > [0

Maximize your Google searches with Britannica. Click here to learn more.

Encyclopaedia Britannica

Browse » [SUBJECTS | [ATO Z | [ THE INDEX |

Members Get More!

More results when you join.

Fesults 1-10 of 3 865
Free | For Members
California
constituent state of the United States of America. It has an area of 158 T06 square miles (411 04% *
square kilometres) | exceeded only by Alaska and Texas. The state iz bounded on the north by > E’;ﬂﬂ;ﬂ;dla
Oregon, ... articles
Baja California P Staxtent
peninzula, northwestern Mexico | bounded to the north by the United States | to the east by the Gulf of
California , and to the south and west by the Pacific Ocean. The peninsula is approximately 760 .. Irrdlaég;as, g
media
California nutmeg
[Torreya californica), an ornamental ewergreen tree of the yew family (Taxaceas), found naturally only in :‘f&:ﬁ:e
California. Growing to a height of 24 m (about 79 feet) or mare, the tree bears spreading, ...
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or putting it aside for further attention. If a venture capitalist (VC) be-
comes frustrated with an unfamiliae formar, it is moee lleely thar she will
" running sidebs b 3 vissal device positaned down the right-hand side of the page
that pericdscally bighlights o of the key po Dun't uverload the
sadebar, but ome oF two items per page can draw o haghbghts that s
tain resder interest.

Desete | Rven | | |
Dons: & [nternet




o TOCE I i -

TOC | Notes | Speech | Prets
Table of Contents

0 1 Introdustion

@\ 2 Technology and market structure
Q3 Intellectual property

i 04 4 The Internet boom

-Gy 5 Differentistion of products and prices
) B Bwitching costs and lock-in

-Gy T Supplv-side economies of scals
“ @ 8 Demand-sde economiss of scale
-y 9 Btandands

S 10 Bvstemns effects

Ok 11 Computer mediated transactions

30 e oy [y Y e

T .

Unity(Java) Reader I rgoati 1 % R -

RS o AR R
f-#ebraryff i ’Bob & Alice 7

—-C, PART ONE | Competition and market power

TOC || Motes| Speech | Prefs

[iE==e R 1 - .

=

|

| = | =

l

0

50

100

Voice: |Bob  w
Fitch

100

Speed

150 200

150

250

200

300



ebrary {f* ﬁjﬁ:’ﬁj &

Bookshelf

= 8 e DRE v patitle ) Z/Bookshelff[1 > {EURL: ({2 [Bookshelfz = 1/ i+
Freclog in T pefpl B e

Yo fytitle’y ™ Z[Bookshelff|

FJIIJ EHIV- ([{Y [F > ffnfoToolspyu™ £ 5& %’f I3 E/Add to Bookshelf » &
a\ﬁﬂ“dt%’? A J}H =9 (47907 Z]Bookshelff|1

Info I Search I QuickView I Bookshelf |

Yo o TEFiEEEBookshelffg s
Yo 7 Bookshelff] i it @qgﬂl

Unclazzified Documents & Annotations

Lo el (i)
2 P AT A

% , %’!IA% ﬁ%ﬂ[?{ ﬁﬁlﬁﬁ; = ﬁi |Eusiness| || Update ][Rﬂmwe Folder ]
B ErR

3. BRI PLARIRT. e YIRS

Al Documents & Annotations

Management ’

art ,

Info I Search I QuickView I Bookshelf Signed in as: penny2 18 #hy Settings | Sign Out | Help

| HSearch ebrary | Advanced Al subjects

My Folders o ) Folder: Unclassified Documents & Annotations
Select a folder [or all] to view its notes to the right. To organize your wark, drag the document cover or annotation icon to a folder
- on the left, To open a book or note in QuickWiew, click on the title link,

Unclassiied Documents & Annotations

Convergence of Science and Law: A Surmmary Report of the Firstl
Meeting of the Science, Technology, and Law Panel | ebrary Reader |
\ WWW it 12 o
Business /‘) - response to the Supreme Court’s trilogy on expert proof, Pule

|

|

)ﬂﬁ)ocuments & Annotations |

B test

g

Management , Ll
= law info. uf
Jug

art &

Digital Signal Processing @ System Analysis and Design

fdd Folder i ebrary Reader

=)

[wmm 0yigit al signal processing liss at the heart
B test

=]

Digital Signal Processing Fundamentals | ebrary Reader
[T, cypstem that is capable of storing energy, such as an
B itest

B BB

Evidence Based Oncology | ebrary Reader
[ approach,
[ - ried out to assess how many cancers would be prevented by
-

3885

25



4. Email Folder : J)2 %=~ & ﬂjﬁ[]ﬁ@pu? ',«E‘f%’:‘liF';mT, SNESPAl

e

=]

Info I Search I QuickView I Bookshelf

[ | [szarch abrary]  Adwenced il Subjects

My Folders Folder: Technology

To organize your work, drag the gheument cover or annatation icon to a folder on the left. To open a book or ndte in Quickiew, click on the title link

Send email containing a link to & = A eliclnkl A biakliake  Email this folder

Select a folder {or all) to wiew its notes to the right.

Unclassified Documents 8 dnnotations Email my Bookshell
A Documents & Anmetations Dizital Sianal Frogess Emakthe contents of this boskshelf folder... ®
To: Jeparate multiple address with commas
[ i system thais ‘ . P ! |
penny kuni@ig rouptaivan. com|
Business & est
Subject
Management i [an ebrary booksheif folder from a frisnd ]
art & . iessage: (You may edit this) . ®
Enhancing Product ustaining the Mew BConomy  ebrary Reader
Science ld W= The findings and o't

Add Folder

Cancel| Ok|

My Setting[? 3§ (&5

”‘F”_{

5. ‘%&I%}E'Tﬁ?‘ : EndNote / RefWorks : f[,,J“’*

Info I Search I CuickView I Books helf

[ | [Search ebrary]  ddwenced Al Subjects

My Folders Folder: art

To organize you/work, drag the doc

Export entira foldar 10: Refilon]

Send email contaiNga a link to each dy

ent couer or annatstion icon to a falder on the left. To open a baok ar nate in QuickWewr, click on the title link

Select a folder [or all) to view its notes to the right

Unclassified Documents & Annotations
ument and clickable text for each note and highlight. Email this folder|

All Documents & Annotations

a &rt and Science of Mental Health bursing : & Textbook of Principles | ebrary Reader| &
| Business '| Bl WWW hitp: /Sunow google. com .t
=== The therspeutic community has been referred to as a 'living-learning' situation
Management e S 3 the dissolution of time boundaries for the treatment programme and
Science U Lot
[ Technology 2| Bird Flu : Everything You Meed to Know | sbrary Reader ®
Acd Foic s
older
=== find the bird flu virus that's
%= 5t the moment , what's
=== Your note here
== Hanl
B test
&=

Comiergence of Science and Law: A Summary Report of the First Meeting of the Science, Technology, and Law Panel

ebrary Reader,

WWW hiip: /13

W |1 response o the Supreme Court's trilogy on expert proof, Fule
= aw info.

QuickView
PJ«I\J?iJFIﬂJF’{'TTFLI;%I:EE IPJZKI«ZH [l HIJFHA""]’ EE{IEI J? . F‘EEJ%—}"J “l Fl ’ 1,1 |
AU TR s = b

Y m

26



Search | QuickView | Bookshelf

share price |[searchebrary]  ddienced Al Subjects

[ [InfoTools,] [ dme |[ ==p | 4C. O ¥ Page [100] | (100 of 160}

S
= | moc |G
I

Document Annotations

92 W How to wiils o business plin Iy

Accruals WM T http: 4 funiny, igrouptaivan. com L
[ 133 Wi 3im o offer sur customers . o
You will sometimes allow in your balance sheet for a bill that
vou know is on the way but which has not iyet arrived. This
reflects the accounting principles of marching bur also of
prudence. So, if you have not received an eléctricity bill for a
vear you will assume that the electricity company has made a
mistake. However, they may catch up with you one day, so you
charge the anticipated bill as an expensé but show the
balancing entry as an accrual.

W 133 e will exchange or refund any . o

Pro-forma balance sheet

A pro-forma is a highly simplified set of aczounts shown to
reflect a theoretical position. The words ‘prio-forma’ tell the
reader that the figures are an illustration and dre not a forecast.
So a new business will have a pro-forma opening balance sheet.
It will probably have no debtors or creditors, just assets and
cash balanced by shareholders’ funds and borrowing,
Similarly, a pro-forma balance sheet is prepared for the
acquisition of another company or the addition of a new busi-
ness or the results of a rights issue, showing a simple adding
together of the overall assets and liabilities té give an idea of
what the merged balance sheet would look like. It is also
possible to produce a pro-forma profit and loss account to
--------------- show what the theoretical trading results would have been fora
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